Critical Thinking (105 points):
This week, our focus is on organizational structure and strategy implementation. Select a Middle Eastern company with which you are familiar and detail the company’s organizational structure. Then, research steps to effective strategy implementation, and develop and recommend an approach that suits your company’s organizational structure. Make sure to provide the following details:
1. Identify and diagram the organizational structure. Explain why this structure is best or recommend a new structure. Then, use the Internet to find a free software program that can be used to create an organizational chart (or you may choose to develop the organizational chart in Word).
. SmartDraw
. Lucidchart
· Explain the role of specialization, cooperation, and coordination to improve capabilities. How do these relate to your company?
· Research how companies successfully implement strategies.
· Identify keys to strategy implementation success.
· Identify potential implementation problems for your company.
Your well-written paper should meet the following requirements:
· Be 4 to 5 pages in length, which does not include the required title and reference pages, which are never a part of the content minimum requirements.
· Use Saudi Electronic University academic writing standards and APA style guidelines.

Required:
1-Peer reviewed article – use the Book as well 
2- APA style – each paragraph should include from one to two in text citation 
Required
· Chapter 6 in Contemporary Strategy Analysis
· Chapter 6 PowerPoint slides in Contemporary Strategy Analysis
· Greer, C. R., Lusch, R. F., & Hitt, M. A. (2017). A service perspective for human capital resources: A critical base for strategy implementation. Academy of Management Perspectives, 31(2), 137–158.
· Hartnell, C. A., Ou, A. Y., Kinicki, A. J., Choi, D., & Karam, E. P. (2019). A meta-analytic test of organizational culture’s association with elements of an organization’s system and its relative predictive validity on organizational outcomes. Journal of Applied Psychology.
Recommended
· Lindsay, S., Jack, G., & Ambrosini, V. (2018). A critical diversity framework to better educate students about strategy implementation. Academy of Management Learning & Education, 17(3), 241–258.
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